Notes from Special Village Board Meeting
Discussion – Keeping a Police Department in the Village or Contracting out with Piatt County

Village Board members present were Bob Stevens, Pat Tieman, Mollie Stevens, Chad Corum and Valerie Williams.  Trustee Woodie Dean and Jerry Manint were not present.

· Village meeting was held simply for discussion while the board has two options presented to them.  (1) To maintain a police department within the Village or, (2) contract our police coverage out with Piatt County.

· To contract with the County would mean real supervision of police officers and a more effective police force.  Would also mean more coverage.

· Currently the Village President is also Bement’s police commissioner.  Mollie has no criminal justice experience and she is aware that there have been police issues in the past under various Village Presidents.

· The money part of the equation is what they really don’t know at this point.  Mollie has done some figuring and it should not cost more to contract with the County than it would be to maintain our own Police Department within the Village.  It should be within the Village’s budget.
· Mollie’s feelings are that we cannot field a full Police Department in a small community the way that it should be done.

· Piatt County Sheriff Hunt was in attendance at the meeting.  He asks is the Bement community itself satisfied with our current coverage?  He also mentioned Mollie is trying to run a Village not be the police commissioner.

· Sheriff Hunt fielded many questions.  It is a possibility that the County may have to hire another officer (currently they have 9).  Those details depend on the contract.

· The Bement Village Board will have a say in how the contract is made regarding how many hours per week they would want coverage and at what times of the day (they can look at reports and see when crime is happening or when they are needed most).

· Village residents were concerned about enforcing Village ordinances.  Bement is an oddity since our police department handles ordinance enforcing.  Most Villages have a codes enforcement officer (which is simply a title, does not mean this individual has to be trained as a police officer).  The codes enforcement officer handles all ordinance violations.  If citizens do not listen to a code enforcement official, that is where the Village Board would need to take action.
· Sheriff Hunt said that when police officers have to also enforce ordinance violations, it ties them up and prevents them from doing police protection.

· Village residents and a trustee expressed concerns that previous contacting of the Piatt County Sheriff’s Office did not yield results such as getting updates about a case or getting information back from their office.  Sheriff Hunt apologized and said he needs to know about those situations directly (to call him directly).  He also would encourage residents to call them back if they do not hear from the County office.

· If businesses or residents have any issues with the police (if we contract with the County), they are to contact the County office directly, not the Bement Village office.

· The last Bement Village police car cost approximately $22,000.  The last police car the County purchased was about $10,000 and then retrofitted with needed equipment.  Many residents spoke about concerns with the Bement Village Board needing to purchase another police car.  Village President Mollie Stevens said the Village will need to purchase another police car regardless at this point.  She’s been price checking used vehicles.  

· If the Village were to go into a contract with the County, the term would be up to both parties involved (one year, two years, etc.), and the contract could be terminated with a 90 day notice.

· Taxes paid for police protection from the Bement Village residents does go toward police protection costs.  The police protection is part of the Village of Bement’s general fund.

· A patron brought up the need for an auxiliary police group to help with parades and directing traffic.  Village President Mollie Stevens hopes there may be some interested in starting the auxiliary police for Bement.

· Bement’s current police coverage is 29 hours per week.
